OB § dandlid) Sjul) Suioet) dusnl il O] 8y0Y 7 o z394]
clgw) dslo

Proposed Model for Managing Strategic Alliances to Achieve the
Competitive Advantage in Pharmaceutical Companies

Slus]

dg}g.gi Soo ol Kves]
Gl
w3l Bl ssiS

810Vl § diudd 01)5553 dyd e Oilbazh YloSiaw] dog bV o Caoud

JsVI &ds
du y=l) Ylos dsolx

Yory JoW oS

—

www.manharaa.com




A8l Aaay ) 8

(Gdadl L) Auy) clifladh) 3aY ¢ e zisadl ) Lelsic s da g kY bl cudi g

22011/ 12/ 3 &t @l (#1540 dolia @l yd b Ludlial) 3 5uall

b g 148U Adad sliaci

_"é_{,—/l-#’ Lty [ oaliad) dasd | gasal) Sao)
/ T suae [ sl o dena gisay
% TiaJa Tpuae / (00 clastas g3

/L% Tgae g lydia [ a5 W Gl sasa)

www.manharaa.com



sl
LSl i gl e a2 3 B el Glae Amals (gl

398 deal yuali saal :?...&\

- a5 i

SN/ ipg

www.manharaa.com



G'&}”

2% @) ot dlogl oo )
e sy Wl 321 0o 0 JI
doailly elasdl 305 |
ogidl ol
J&l gl Jl
8505901 Guz
sVl 9 iz 9)

W3 Ul oply HesWl Lol gdlul )
dlesls =1 dl

2olsat) w2l s oSoual

www.manharaa.com



Py Sl

b w3 Ul by Sl Jf ol palass LSl Jajze pudst o3 Yol dzgie db adlly Sl
e B ddgdub) JB o o2 e aBgg ougoy Usw b Wy dog bl ol e BN

.ddile

ISJ 5 &0,V elgull dslio SIS § plalell 9 Dl oSowe Boludd o5l ;S sl LoS
o g, byl 0ds dlus] e Lulel e

SRy 6,5 palls s oS

www.manharaa.com




O tuerteteert e e a e a R R e e A e R e a R e R s R e RS R b e R e s R e R e R e R e R e e R e R e e R e R e Ree RV-AY
B rrurueseests sttt s a bbb AR bR AR AR R AR b s ARt R et e bt e padddly S
Geerresrestitestet e et b e e b e e r e SR e R e s b e R e e b e R eSS R SRR e SRR e b e R e b e bR e b e R n e b et es O giod) wped
TP PP OP PP OT T PP PP P R OP R OPEOPEOPEOPEPTEPPROPEOPIOPROPROPRROPN Jolusdl 446
G ettt s AR AR AR AR ARttt JaY 456
U et et s e s b bbbt Gl 468
R R AR AR AR do =) dslil pasdd
(Y eertentete ettt st ettt R SRR R e E et SRt et et e e et e e et e R e sae R s b et et e b et st et e st ens Abstract
Y eeuersrestestes sttt bbb bR R bR a bRt b s R s Rttt n R s e sanees dulyald pll oY) = Jg¥I il
Y eetueeteee it e e AR R AR AR bR bR R st n s :dwlyll doudo 3.3
¥ ceeteeetee sttt R AR AR bR bR s Rt b e ae sl y W) Ao V.Y
¥ ettt a st a st a R b et R ARt R R A st AR AR s bRt Rt R es sduoly W) Al V.Y
B e eueeeuseeeasesas st R R AR Rttt sy don] V.8
€ evrrrerresseesae st bbb s R AR bR R bR AR AR R R AR b b bR s s R R ee syl Blual 1.0
TR AR AR AR R R R :dwlyull z3941 1.V
Vot etse i sttt 1431y Y) Ol =l $.A
1% ettt ettt sesees dlal) O3 dislud) Olulydlly & adl alsdl : G Juadl]
§ 8 ettt er et s ses e G| Y SWoxd) Byls] : JoMI Eaoecd) ¥,
1 % ettt st e st s e s AR R AR AR AR AR AR AR s bR s R bRt n Rt aes RWY-R AR
1 % ettt R bR AR ARt bRt ae bRt ee 1ol Y] ByloYI Y8
VY tereeese s sise et ase s bbbt 1dsglad) Ol fwY) V.Y
Y€ ettt e b b ns 1) fwd O] pogde ¥.9.€
9

www.manaraa.com



VOurruuressesresseessssssssasesssasesssssessassssasesssasssasssssaesssaases sl ) Ooct] 813) poade ¥.3.0
| TN ol fw i Sl 8yls] Jolpeg OVl ¥.0.7
FOounerrunesssnmsssenssssnsssssssssasssssnsssssesssasesssnssssasssssaseses o] Y] S 8y15] O gius V.1V
F T eererteessersssees s sass bbbt bbbt e ol fwd) Sl 8l0] dghan ¥.3.A
FVorrreessesssessssssssssssssssssssssssssassssaens Aol O] 8yl dadsy javass dwa] ¥.1.9
P eeeeeeresasssssnsssssssssssssssssassassassssassassassans o fw )] O o) 810y dawlw¥l Oolylgbl Y3,
T urreessessssnsssssssssssssssssssssssssssssssnssssssssssssssssssssassssnssenst duZeil ) O] jglos ¥.4.9
Bt et e s st bbb R ban 1ol ) O] jaslas ¥.9.0Y
B et sa st bR bR bae ol Y] O] S a5 ¥ Y
BY ervtesseess s s s aee e ba st saens ol Y] Sllowdl] JSES =8lgd ¥.1.1¢
F'€ nrereeeeeeeeeaseeessseassssesessstastasaassesassasesastassassassassssassaseassacs ol ) S glgsl ¥.8.30
L2 PO TSP R OT U P ORI OPRPRRORTROON ol ) O EYlow ¥.9.41
PV e eteestessessssss e sess s s e st s e b e penees o] fuw)) Ol 8L 8yg8 Y.3.4V
YA errrrressesssssssssssssssssssssssssssssssssssssssssssssssssssassssnses 302 fr ¥ O] LSS Jolpo ¥.1.9A
FQerrreessreesserssseesssesssaesssasessasssessaessssesssasessaessasssaees sl i) O] plos Jolss ¥.9.4
€9 cerurereseneesasesasase e s e s R e s see s ol ) O] Jid Ol Y.1.7
£V evveesreeessaeessaes s s sase s s e bbb a bR b b ol ) S bl ¥.1.7Y
£V covererreeeessases s st st bR s bR e pae R At 83ab) 1 GBI Caeed] ¥.¥

Y e e b et 1dewdlid) 83ubl pogde ¥.¥.Y

£ vvvvuunssssnsneeneesssssssssssss s ssseRaeaass s e R R RRReens : dpudlitl] B30bl o oSl e V.Y.¥
£0.uuuuuuesssssssmmmnssssssssssssss e sssssssessssssssss s s sRRRRRRRRRRS S LUl 83b) yolas Y.Y.E

€ reureeresensseessssessssns st s s s nseae 1 eud L] 83t 3o &Ll fiw] ¥.Y.0
E A erreereresseasssass s s e bbb A AR R ARt antan tdewd U B3kl Slssl ¥.¥.Y
OF wereversseessssssssssssssssssssssssssssssase st s s st e bRt s bR basesseees 18eud ) 83uk) dol i) ¥.¥.V
OF cuuerreemsssssssssassssssssassssssssssasesssanenes 1dead U] Byab) Bz § izl iwd) O] 598 ¥.¥.A

OF vvvvvvv111112 221142424 R R AR AR AR AR AR AR AR dBlud) Ol EIEN Cod) ¥.Y

www.manaraa.com



T errrereessnseesssssssssssssssmsssssssssssssssssssssssseses i) Sllyull o o] dulywll jug o V.Y
Y ettt st et R Rt s et en oyl e 1 CIW L]
Y etttk sttt b sttt anens] sy s V.
Y ettt etttk R et s et baes 24wyl gaize V.Y
TVttt bt s ettt st ase s sasmtnsessssassasesesasennennennest 3 (D) B9 V.E
173 T sy B18T ¥
VE curttetinetseesesssas st ssssessssmsase s st sse s s s st s s sttt syl 8101 jlas] Y.V
V€ ceeeeeeeeeeeeesesssesesesetstsssssmssssesssssesssssssssesssessesmsnsssssssassssssssssssesesssens dwly ! 315] Buo Y.V,
VE curturemsstsssssssssssssssssssemsass st ess e s sesses s st st e s s R a e senans Lyl BlsT O3 Y.y
VT trrrereesssnsssssessssssssssssssssassssssssssssssssssssssssssaned Ol jlas] 9 dulyull g5k goye & @il Juadl
VT tttetatisesse et sse st bse bbbttt sas Oyl jlas]g dulyl gls (o€
18 % et et ettt bbb st nens Olosilly golidl] dadlie 1 (ualsd] Juadd]
18 % ettt sttt Oluogilly dulywl gl dadlie.0
V2 € trtrreeeseeese sttt se s bR R ARt a et s ARt nnae 2Slaogdl 0.7
T VOO P OO P RO OPEP PSPPSR OPRPROROPRPROROTN &l ymadl
EE et taeeesetse s st mes et b et bbb ekt e a bbbt en G 456
C

www.manaraa.com



Jolusd) 456

o)
diall
Jouzd! e
ay oWl e s ly 339 deud il B3kl Slssl (V) 8 Jguzel
VY Ay ) gaizee W $95 Al OIS elow (¥) o8 Jgusdl
VWO | el delio OGS el Lyd CSiLs W) o)) O] gasy (¥) 03y Jgazdl
&.:3.);5”
VYA i) s dusly ) dis 1,89 Lgall uudlly O1y,SI (£) 03y gl
AL 250 o Lulyll digs 1,89 & b udly O1y1,SI (0) 03y Jguedl
VY. okl Jo5b) Cons duly Il digs 31,8 &y gall udly LIS (1) 03y Jgued]
13 B e sy ) die 31,8 &gl ety Oy, (V) 035 Jgasdl
VWY | dd gud) dudasdt] Flas e & goud) O & gib iy Oy, S (A) Pﬁ) Jgudl

\ry

A O] sue s dgond) OB AL & gill Cundly Oy, S () 05 Jguidl

VYV Lulyl) 315Y Gl Gaall (V1) 03) Jguzdl
VYA ) B1SY 51T GLusY) Jalso (33) @35 Jguadl
We o] polidio (VY) 035 Jgazdl
WY | o] o g dulyl] die 13T GLLoY & gibl eudlly SLI,SI (VF) 08 Jgusd!

o dlaisly dolsd) LA 35| dode s daasis &)l surg) eeiSe
(7wl

Wy

Yo sko U dulyl) e 18T LY dy skl ceusilly SIS (V) 03 Ugazd]
Aol 15 0ylobl AS)UiS Jupusd) daaiiio &y 31o] Busg) @3S

www.manaraa.com




WY | slas]) JsY1 Jloed) Slaal bl Sl dubusd] Slhwgab] (10) 63y Jgazd!
(@SLI el i

WY | oouas) QLI Jlonbl SoL,a) & slb) Sl81,20Yls dsluusd] Collawgik] (V1) o35 Jguzd
(W) Alot] daSlo S

WA | 8l0)) I Jloxb] Oolya4) & ylmb] 181,201y dplucdl] Sllawgzkl (V) o3y Jguz

(S0 mo @8Nl

Ver | cly) @l Jlxkl O1yad) & jlmbl SBlooYls dulusd] Slawgzhl (VA) 63y Jguz!
(o] Sl

VeV BAISH) Jads o1,A) d lamb) C1,o0Yls duluod] Slawsab] (1) 63y Jsiad]
veq B9 bl Balicd Oya4) & slumb] S1,26Yls dulucd] Sllawsibl (Y+) o3y Jguzdl
7Y Cagll slais] Olia & ylmbl SllouYls dubusd] Sllawsibl (YY) o3y gzl
yor Bogzdl ilya4) & ylumbl 18,20yl dubusd] Cillawsibl (YY) o3y Jguadl

Vol ‘_‘,q:.,hll &9 (One Sample K-S ) B giyow - g y2bgS Hlas| 255 (YY) P'é) Jousd)

YoV L) duo,aly o) g394Y LMo (VE) 03) Jguzd]
YOA (1) DY duwes ) dniydll jlas] 23L5 (Y0) 08y Jgue!
vos JoYI s yall dudyally (o) 259491 duodlo (Y1) 035 Jguad!
Vi (1) Y% JsY) dee,dl) dudpill jlas | g5l (YV) 035 Jguad)
V1Y Lo dee,dl) &udyilly (olsd) 2394Y) doMo (YA) 3y Jgusd!
vy (t) IV &0l des,a)) dodydll jlas] @50 (Y9) 03y Jguzdl
g L de il Loyl polsd) 2394Y1 oo (¥+) 03y Jguedl
Ve (1) IV & Lo ,a) Looydll jlas] p3ks (FY) 08 Jgued]
IR dsyl ) due y3l) Loyl ol 394V Lo (VY) 03 Jgaxdl
Vv (t) AV dyl))) dee A1 dud )il jlas] g8ls (YY) 085 Jguzdl
S

www.manaraa.com



dzdall 03, JSd) g
v Luly W) 3941 (1) o3 JS
YA Lol jwY) OWlod] 815y 5o g3s4T () 03 U

www.manharaa.com




EREFE

dxdall @5) Goubl M!
YoV O9eSb! (1) o8y Goxlo
YA Lol yl Blow] (¥) 8y oo

J

www.manharaa.com




clow) deluo OIS0 & dawdlid) 8yubl Gaiontd duonl ) OWocl] ByloY o o 3941

Slas)
239l pob des]
1)
w341 Bl s

do =l A2l pasdd

dl Aol b pid] Ay g Buline Ay Jb @ By3lebl Aol UShad) ddguscd Tk
plol dog hal) dugledt Oleusliwyl glgl uol doudliwdl BylsY Ji> § dexsliwd) Ol
plize] ISy dgd] glizs I 3ylsbly Whadll Jf @ sl dgogll Bados o WSE I 9 O
AU L)y a8 50555 § ot Lo dS gl 10,41

& L] 83u) Budiod) dunl i) OWWlol] By10Y oo 394 @aids Y] dwlyll Céaa JWlg
Lol )l O] )8 OYw o degaswe T jlas] JUS e AoV clgwl delio OIS
elyg oSl mo @M Byl5]g c@iML) dneSlodl UK gacaly (@M el il slas) ) § dliazbly
Saisly g bl Gudos 9 A jads ) & Alieibly deudlid] Bkl Budos o (Ao Olyud
Yot &3,V slgll delio OIS plusiinl §ue oy ] duwlydll CoUng .(8392d) sy (B9l
oy iSy ol iwY) Willles 8ylob dasw 8dog) LSl Gioy duodil fwl W) 8yls)
el Ub) 2o dylEe deud L) Bieald ddyV elgull dolio OISR Gados oo

(V) Losue @y g il elowll glsl dazsbl &5, elgl deluo OISR (oo dulyll gaszes 583
W3 U5 Y &b dls o § Coldl ge Goladl o LSS Oylusl Cus 88 (V1) ol (o S
O] Jlow § opbolel] Sy dalisndl dy yoY! Slgtudl § G20kl dulebl Buzg ColSy pupwl
o w)

UL gozd ducdy BISTS Blwdl Covdsiial 9 (ol Gluall Ghos!l aad] dulydl Cueis]s
Ayl Ol yseg dols)

Yl Bubas ple JSy slgll delio OIS O] laedl o @Sl (e degaze ] dulyl Clogs
O sus Oy OVlod] 038 Cilsz pamy Jawgie ploxal o duwdl Yl O 8ylsY 83uow
G O sus O g & (A) O densliwd! OWew) 8ylol dasse & ls] Sumg elles 3
Bylio Lwdls juo Ci> elgull debio OIS of J) Lol pslad] &yl «(0) Busgll oda ellisy
onud b

www.manaraa.com



Ll L)) B3kl Buiods o duondl ) O] 8510y Lulow] 15T e of J) duly) Clogi LS
09 8592 iy (89l jlais]g dig bl Gulonig ARSI ads (§ dliaxblg clgull delie OIS
LSl JSeo enatt JEYI 31 OIS (o § lowtl] Olpa8 by dudy @3 ey 21 5LesY SV Y

L) el

5 By9 0 el (o Oleogdl (e ds gazg dulydll Sy L] ol 05 I bl s90 g
Lud L) Bl Baliodiy doaslfw) oS gl Oledd AL z396W gl delio OSG &31S
U Blgdl bl e 5SRL O pLS 859 pd9 tosgdy Wildy e Blasdl JLbg WS (e
9 Lol ) ) WSTBWI dolge o 3SR By9 pdg (@) ey I jlas| wis by Sl dig o
Bylsly date Busg) LIS B M| 8yg 09 (Aol LSl JSub paoas wis (dudli)
e doslly Lol fwd) Olowt! 8ylaY Loli jw] &ol pohs e 557y cduondlfwl Ol
ASpd) U515 Ol dolsd! Olysd! Jols e guodiald 190 dakis] Cadsgig « )l peiuls Lk dod

I oo Y 3ol IS jadsd elgll delie OIS Ml 8y pas dwlydl Coogl LS
LS9 dgeadls o Blasl gudlibl jlawl oo BT jlaul Olowie gaudi § Lol fwd! O]
Olotie @ duznlfwd] O IS o pohilly Codl Jle § Wil)ad o sy Lodsgz
wlgdl delio § wlas U Olyshil) W) dlowwll o s (S Spoitun B9 Shaiz
il Sy eMost] ] dodlall o Buke pasdss OLI densliwd OWleal! JYsiuly
e G Juldd 2 L5Y) 9 puoad) Jlowe § Bl Olndg Byloe CluSY diodliwl Olilocd]

zsy

www.manaraa.com



Proposed Model for Managing Strategic Alliances to Achieve the
Competitive Advantage in Pharmaceutical Companies

By
Ahmad Nasser Abuzaid
Supervisor

Dr. Ryad Abazeed

Abstract

The purpose of this study is to provide a proposed model for managing strategic
alliances in Jordanian pharmaceutical companies through examining the impact of
specific strategic alliance management areas that include (selecting the appropriate
partner, designing appropriate alliance governance, managing the relationship with
partners and building alliance capabilities) on achieving the competitive advantage
which include (cost reduction, achieving flexibility, time reduction and improving

quality).

Another objective of the study is to describe the extent to which the pharmaceutical
companies apply specific areas for managing their strategic alliances, and the
extent to which they have a dedicated function for managing their strategic
alliances, and the extent to which the pharmaceutical companies achieved
competitive advantage.

The population of the study was consisted of (13) Jordanian Pharmaceutical
companies, and the sample unit was the different functional managers and workers
in the field of strategic alliances in these companies.

The analytical field descriptive method was used in the study, and the
guestionnaire was used as the main instrument for gathering the data related to the
variables of the study.

The results show that the Jordanian Pharmaceutical Companies apply specific
areas for managing their strategic alliances with medium interest in some of these
areas, and the result also show that there is (5) companies from the study
population that do not have a dedicated function for managing their strategic
alliances activities.
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And the results show that there is a significant impact for the strategic alliances
management on achieving the competitive advantage which includes: cost
reduction, achieving flexibility, time reduction and improving quality, and the higher
impact was for selecting the appropriate partner then for building alliance
capabilities, and the lowest impact was for designing appropriate alliance
governance.

Based on the study results a set of recommendations was suggested, and the most
important of them were the following:

The necessity for adopting the proposed model by the pharmaceutical companies
to ensure the success of their alliances and achieve the competitive advantage
through it.

Focusing on selecting the partner that has a compatible organizational culture, and
willingness to be flexible.

Focusing on environment uncertainty factors (Technology and competition) when
designing the governance structure of alliance.

Developing manuals and guidelines by the pharmaceutical companies for
managing their strategic alliances, and updating them continuously.

Employing the incentive systems to encourage the exchange of experiences of the
Alliances within the company.
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